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Tﬂnls Gf !:he tradE' preatest makers of leather goods. Whether yon

Since i founding in 1837, French luxuary
houss Hermées has become ane of the world’s

o are buying a aaddle; § poir ol gandals or a hend-
P\-.: Y FFLELFTLCIA bag, there's & heighiened sense of confidence
that comes with Hermées orange beanding -
Hermés is at the forefront of a movement to uphold yau- okt the proventhee OF it produces
France's leather-working traditions. We visit i Sl riar WEaginc chioe aivber -yl Will v cinin
X B : Al VISIL I3 new Lo bmerease over thine, There e Thany nEakaE
factory to meet its expert artisans, for the kabel’s success but a continued com-
mitment o artisansl manufacturing remains

WHITER TR HATTITY - -
Asmabelle Chaprsis Kirvin Faingnaer oz “We are constantly inwesting in our lesthier

production as the demand for bags and small
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Bmﬂmurﬁ. Manufacturing
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E FasHION: Manufacturing

1. Woek in progrss
E. Airy Bectory imterior
1. Hand-sewn kather
4. Arpsan’s vools
& Miaed rsloew

of bekbims

their careers by leaming about lesther at the
brand™ truining centre next door, the Louviers
Brole Hermés des Savotre-Faire, which offers
apprenticeships thar lasr up w 1% months,
Many rerrain from other professions, with
stuff incloding former bakers; nurses and
hairdressers. “It's always good news when
Hermeés decides to mvest,” says De Seymes,
noting the company's dgh-kndn relationship
withi the mayoer of the nearby commune of
LeVaudrewily Bernard Letony.
When it resches full copacity; the Lowviers
sloe wdll employ 260 leather workers amd sad-
diers, in addinen o staff in management snd
logistics. OF the company™s 12,4080 =mploy-
ees i Fronce, more than half ore artsans - o
worthwhile investrment in helping Hermés
00 petain s sratus & a luxury-marker leader,
“The only way that we ¢an incresss our
outpat is to grow the number of artisans,”
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o sdds e Seynes. “This 1s still exiremely
manual work. It's por only a matter of invest-
g in equipment bt alsoe about hiving mone
peaghe, training them and identifiing the moar
mlenred ones — the ones who will become
masrers of their craft.”

Walking through the building, there is o
sense of piriness thanks (o its broad corridors,
generous apertures end high ceilings. Daylighs
sreains in through the arched side windows,
illuminaning the ardsans® workstations below.
“It’s imporant for the roomes o have north-
erf light because it is clear and pure,” savs De
Seymes, A leather worker in the bridle-making
reams echoes his thoughes, “There is s0 much
natural light here," he aays. “Tt helps us ‘read”
the kepthers und work precisefy”

The building i also uncxpectedly quict,
aapde from the soft thuds of hommers echo=
ing in the distanc: — a reminder that every
itern is put together by hand and that there
e no machines to speed ap the process. In
ane workshop, o woman scws SITops onm &
Eelly hag made from Epsom leather, while

 her peighbour assembles the came bag in
glowsy-black Box-calf leather, the oldest
version of the material used by Hermés,
which is known for scguiring a patina owver
time. *This is my favourite type of leather
0 owork with," she says, with o smile, =Tt
| requires exirs cane.”
A bright space filled writh smiling employ-
- ops was part of Ghotmeh®™ initial viddon for
2 the new Louviers facility. “Anchitecture has an
4 immediate effect on wellbeing and belsviowr,”
shie says, 1 want this building 1o bring joy and
“Daylight streams in through the swarmith 1o the artisans, and for them o work
arched side windows, illuminating in comfortable, natwally liv avclicrs.”

the artisans’ workstations below™ TRy e T gracation i caflipls

e and prowviding ehem with the rght working

1 ! industry benchmark by investing in craf
=5 - RS and susualnability. The Louwviers workshop &

s powered by geothsrmal encegy and more
than 2,300 =g m of solor panels. [t aleo sur-
rounded by three hectares of gardens designed
by Belgian landscape architect Edik Dhone,
who ensured thart most of the site’s original
Lrees were retained.

Strolling around these {dyllic gardens,
where employees often garther during their
alternoon breaks, ofers o peek into what the
furure of manufacruring could be — ane that
isn"t purely machine-led bur insresd cenred
arcund human skills and artisan communi-
ties, working ropether in well-designed spaces.
"We have been culdvating this koeav-how
for cenruries and still believe n it,” smys De
Sewmes, “This means mrvesting in good facili-
ties; hiring stoff and passing on our saveir-
Faire to the next generation.” — @

conditdons s quickly becoming a prerequi-
site for fashion houscs, Hermds 18 setting an
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